Transformation Agenda Common Principles
	Principle
	Why it matters
	Our Goal 

	Person and Family Centered
	Because we cannot benefit from a plan about our lives unless we are among the makers of the plan.
	Intentionally elicit and prioritize the perspectives of the individuals, children/youth and families we serve. Planning is grounded in their perspectives, and the team strives to provide options and choices such that the plan reflects their values and preferences.

	Commitment 
	Because it is through real relationships that we find healing
	Commit to know and deeply understand the individuals, children/youth and families we serve. 

	Strengths Based
	Because we can only move forward by recognizing and employing the strengths that have sustained us through difficult times
	Identify, build on, and enhance the strengths, skills and assets of the individuals, children/youth and families we serve in recognition of their resiliency.

	Natural and Community Based Supports
	Because we make progress when we receive supports from the people and places we know and choose, rather than from formal institutional settings  
	Actively seek out and work with family, friends and community connections.  Work to implement service and support strategies are the most inclusive, most responsive, and most accessible.

	Individualized
	Because we are each unique, with different goals and needs.
	Ensure flexibility, creativity, and openness to trying what might be possible, including innovation, experimentation and unconventional solutions.

	Culturally Competent  
	Because we come from different places, and have different ways of seeing the world.
	Demonstrate respect for and builds on the values, preferences, beliefs, culture, and identity of the individual, child/youth, family, and their community. 

	Team Based
	Because we cannot reach our goals alone. We all need the support of those who care about us.
	Develop a team that is agreed upon by the people we serve and that works collaboratively and shares responsibility for developing, implementing, monitoring, and evaluating a plan that reflects the willingness to struggle with difficult goals.  

	Persistence
	Because some challenges are complicated, and we know that sometimes is takes more than one try to find a solution
	Persist in working toward the difficult goals.

	Outcome Based
	Because it is important to measure our progress toward our goals, in order to know how far we have come, and where we need to go next.
	Tie goals and strategies to observable or measurable indicators of success, monitor progress in terms of these indicators, and revise the plan accordingly.
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