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NEXT MEETING:  March 2, 2009   
Lunch will be provided.



COMMUNITY SERVICES BOARD

January 5, 2009 

MEETING MINUTES

PRESENT:
T. Bobo, K. Virginia, A. Glavin, S. Merrick, M. Frey

STAFF:
R. Long, M. Roosa, D. Racciatti
GUEST:
Sara Wall-Bollinger

EXCUSED:
S. Russell, R. Palermo

ABSENT:
J. Dowdell


Welcome/Agenda Review
Tim Bobo opened the meeting at 12:00 p.m. and has agreed to temporarily Chair the meetings.  Fred Fusco has sent word to Bob Long that he has retired as a member of the CSB.   Tim welcomed everyone and introduced Sara Wall-Bollinger, who has submitted her resume to become a member of the Community Services Board.  Sara is the Executive Director of ENABLE.

Developmental Disabilities Sub-Committee Report
Steve Russell was unable to attend today’s meeting so Mat Roosa and Aggie Glavin reported.   Mat began by saying the Sub-Committee has been working to create a process for the County Plan and that the plan process is completed – whether or not it will be used is still a question.  He commented that the group has worked well together.  Aggie added that they have been very thorough and have kept the interests of individuals served.  Sarah asked, regarding the comment Mat had made about the question of the plan process being used, is that because of the State budget?  Mat answered it is our intention to still use it, but we are waiting for the go ahead.  Right now the State is not engaging local governments in the prioritization.  Tim asked if the funding decisions are going through the Developmental Services Office now?  Bob answered, yes – there are regional allocations.
State Budget Update
Bob reported the Governor has submitted his proposed budget but there have been no indications yet from the Legislature.  We have been running numbers over the past couple of months.  In the Governor’s proposed budget we would lose 1.4 million dollars in State Aid in 2009 in the three Mental Health agencies – OMH. OMRDD, and OASAS, which amounts to 1.9 million annualized.  There is a 1% COLA loss from 3.2% down to 2.2.%.  Regarding contracts we have with OMRDD and OMH agencies, that is the only loss for us.  On the OASAS side there is a 1% COLA loss and significant reductions to programs and agencies. 

Targeted agency reductions are:
AIDS Community Resources - $114,000 annualized

ARISE – elimination of the Vocational Services program – $142,000.
CNY Services – elimination of the Forensic Program - $35,000.
Onondaga Case Management Services – the MATS Program which is $349,000

Syracuse Behavioral Healthcare – the Willow Inpatient Program - $667,000 annually.
We are appealing the cuts to MATS and the CNY Services Forensic program and asking for partial restoration to the SBH Willows Program – at least the administration portion – and also for a reasonable phase-in program for the transition.   
The MATS program actually saves money and we have documented evidence from Medicaid.  There are 12 MATS programs in New York State and all but the one in New York City have been targeted for elimination.  We have appealed to the OASAS Commissioner but have not had a response.  If this is not addressed the providers have stated they will be taking it to the local State Legislative delegation.

Sarah M. added that the Department of Social Services has had to do a lot of shifting of money in their Budget because of the proposed Governor’s budget.

Tim asked if some things might be restored.  Bob answered that some Federal money might come in from the proposed Federal stimulus package, but the timing and amount are not known. 

Tim asked if the SBH inpatient program is the only one in the area.  Bob answered that Crouse Commonwealth is the other program.  Mary Beth asked about the seasonality of patients in this and Bob said oddly enough there are fewer in the summer and at holiday time.  This is also true at the Justice Center.  Mary Beth asked if there is a program at the Commonwealth, why is it a concern that they will be the only program available?  Mat answered it is always better to have a choice for clients and also to have competitive environment and not a monopoly.  SBH also has a lot of programs geared toward women and children.
Tim asked if Tully Hill was a choice – are they licensed under OASAS?  Bob said yes, but they do not do accept Medicaid for inpatient services.

Sarah asked, last November NYS OMH issued a Children’s Plan – are there any budget consequences?  Bob said he had worked on this Plan and it came out last October – it was endorsed by all 9 Commissioners of child serving State agencies.  It is still waiting for the budget decision and it may not happen for another year or two.  

2009 Work Plan
Mat distributed a copy of a document containing a 2009  OCDMH Planning Calendar  and 2009 Work Plan Outcome  Measures.  He explained that the Department is looking at priority issues in a variety of 

forums.  All of the goals will be brought to the Community Services Board in the coming months for discussion – two or three per meeting.  These goals will also be discussed in such forums as the Providers Consortium, the CSB Sub-Committees, and newly formed Peer and Family Planning group.  
Mat discussed the first two Outcome Measures: 1) Enhance Recovery by Increasing Access to Inpatient Services, and 2) Enhance Recovery by increasing access to outpatient services. 

Targeting length of stays that are not medically necessary – looked at volume issue last year.  Some of the problems relate to difficulty accessing aftercare, which in turn resulted from a shortage of  psychiatrists, shortage of social workers, and clinic restructuring rates were unknown and inhibited the ability to expand outpatient services.  
Length of stay issue in mental health is open-ended – long term stays.  We are looking at data.  The Hospital Executive Council is addressing the inpatient stay data – the average nationally is ten days and locally we are at about 11 days, which is a sizeable impact on capacity when multiplied by the number of beds.  

For  outpatient stays  - we don’t have numbers yet.  We are looking at ten visits and up.  Today is the deadline for 2008 for Providers to submit information to Mat.
Looking at degrees of need – a triage environment.   Also looking at centralized scheduling.  Mat said some patients only agree to attend therapy in order to get medications.  Bob added that some psychiatrists are carrying hundreds of cases.

We are trying to be creative about incentives – providers have no incentives for shorter stays.  Mat said we don’t want every clinic to do brief stays – we aren’t putting strict mandates on clinics.  Clinicians don’t always know what is available – there’s a need to link them to other sources.
Tim asked about telephone consultations as a choice.  Bob said telephone consultations are not reimbursable but telepsychiatry is – we have been working with Upstate Medical University with the Child Psychiatry Access Committee on this.
Mat ended by saying he will bring the CSB up to date later in the year regarding the different outcomes.

Community Services Board and Sub-Committee Recruitment
Mat again welcomed Sara Wall-Bollinger who is waiting to be officially appointed by the County Executive’s office for membership on the Community Services Board.   Mat stressed again the need for outreach in the community for members – please get the word out.  We do have a couple of interested people but we have not received their resumes yet.  We are also looking to rejuvenate the Mental Health and Chemical Dependency Sub-Committees.  The Developmental Disability Sub-Committee is strong.  Karen asked if she finds someone interested, should they be directed to Mat?  Yes.  Tim asked what is the process for having someone appointed to the Board?  Bob said historically the resumes are submitted to the County Executive for appointment and then to the County Legislature for confirmation. It is supposed to be 15 members.    
Other Business
Tim asked for a motion to have a letter prepared from the Board honoring Fred Fusco’s contribution as a member and Chair for the past 14 years.  Tim will work with Bob and Mat on the wording. Karen motioned, Sarah M. seconded, all members present voted to approve. 

Bob assured Tim that as more members join the Community Services Board, a Chair can be selected if he does not want to continue in the position, though we would welcome his continued interest in the role.
The meeting was adjourned at 1:05 p.m.
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