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NEXT MEETING:  January 5, 2009   (Please note that this is a new date - Originally scheduled for December 1st) 
2009 Proposed Meeting Schedule also attached.
Lunch will be provided.



COMMUNITY SERVICES BOARD

October 27, 2008 

MEETING MINUTES

PRESENT:
T. Bobo, S. Russell, K. Virginia, A. Glavin, S. Merrick, M. Frey

STAFF:
R. Long, M. Roosa, D. Racciatti
EXCUSED:
F. Fusco, R. Palermo

ABSENT:
J. Dowdell


Welcome/Agenda Review
Bob Long opened the meeting at 12:10.   Tim offered his congratulations, on behalf of the CSB members for Bob’s confirmation as Commissioner.  Bob turned the meeting over to Tim Bobo who was chairing today’s meeting in Fred Fusco’s absence.  Tim asked the guest to introduce herself.  Jennifer Kinsey is a volunteer and works with the Alliance.  She is also a therapist and has recently formed a Grief Group for Youth.  She is here at today’s meeting as an interested citizen to see how the CSB works.  She also announced that if anyone is interested, the Mental Health Empowerment Conference is scheduled for November 5th at the Sheraton University Hotel and registration is free.
Meeting Minutes – June 16, 2008    The minutes were accepted as written.

DD Sub-Committee Report
Aggie reported that the main issue was the formation of OAC. The OAC stands for Opportunities Agenda Committee. This committee has been formed due to the fact that the OPTS (Opportunities for Persons Through Services) funding had formerly been facilitated by the state offices of OMRDD and now the funding is being handled by the local DSO (Developmental Services Offices) of OMRDD. The DD subcommittee is attempting to create a more comprehensive way to distribute funding to agencies and how the services are being looked at within the County plan. As a result there has been a tremendous amount of discussion about the process of decision making in the funding process.

Mat added that this is the first time the DSO is allowing for direct County input into these decisions – it’s a great opportunity for us.  He is in the process of drafting a scoring tool for the DD proposals.  Sarah asked if the DD Sub-Committee will be making recommendations.

Mat answered that all viable proposals will come to the DD Sub-Committee and they will be ranked and prioritized and then results given back to the DSO – this will affect funding to agencies.

Steve said that regarding the local County Plan, a lot of time and effort by the DD Sub-Committee has been dedicated over the past years in preparing the document and it is good to see the information being used.  Attendance at the DD meetings is also up.

Sarah asked what are the criteria to be a member of the DD Sub-Committee.  Aggie answered that it is made up of agency representatives and family representation.  She added that family members won’t put up with agency domination and they speak up at the meetings.  
Planning Updates – Mat Roosa
Mat feels that the County Plan used to be just a document they prepared but now it’s more of a “living” document.  The three State agencies (OMH, OASAS and, OMRDD) are now working in collaboration on the planning process and locally it’s more inclusive.  Mat distributed two handouts to the members. The first was the “New Onondaga County Dept. of Mental Health Planning Process Community Wide Collaboration”.  He discussed the timeline associated with the planning process.  This is important due to tying in with the Community Services Board meeting schedule.  There is a plan underway to form a Peer and Family Planning Committee which would be made up of 15 members – five recipients or family members from each of the disability areas.  He has been getting the word out to find interested participants and if any of the CSB members have any suggestions to please let him know.  Karen said she has a family who might be interested.
The second document Mat distributed was titled “OCDMH 2009 Work Plan Outcome Measures”. This lists priorities through the three areas.  OMH, OASAS and OMRDD are merging the three areas into one Plan using the OASAS website and information technology.  This work plan lists the priorities from the Department of MH which is submitted to the State.  Right now he is working on finishing the Plan for next year.
Mat asked if anyone had questions.  Tim asked, regarding number three  “Enhance Recovery”, shouldn’t chemical dependency be included?  Mat answered that is a targeted goal in view of access problems with mental health services and we don’t have as much trouble getting services for people with chemical dependencies as we do with the mental health services.  Sarah said that this work plan is very clear and suggested that the CSB should be updated regularly.  Bob said that is the intention.   Mat added that we are always looking for feedback. 
Discussion then followed regarding scheduling the Community Services Board meetings for 2009 to fit in with the timeline for the County Plan.  It was generally agreed upon that the meetings would be held the first Monday of March, June, September and December (exception is that Labor Day falls on the first Monday of September).  Also, since Mat will not have anything ready to report at the December  2008 

meeting, it has been moved to January instead.  Therefore, the 2009 CSB meeting schedule would be: 
January 5;  March 2;  June 1;  September 14 (second Monday);  and December 7.  Other meetings as needed could be added to the CSB schedule.
2009 County Budget
Bob proceeded to review highlights of the PowerPoint presentation handout which he had used for the Department’s 2009 budget presentation to the County Legislature this year.

After the review, Bob added that the State budget cuts to Onondaga County State Aid were $70,000 last April.  The State Legislature met in August but we don’t know yet what the cuts are.  It could be in the range of $110,000-170,000 of additional State Aid cuts.  The OASAS cuts will also have a significant impact on the community.  As a result of the current economic turmoil, the State and County are seeing increases in costs (e.g. for social services) and decreases in tax revenue, resulting in very tight budgets.
Department Update
Bob reported:

1) The Deputy Commissioner position for the Department is still frozen.

2) Our Clinic Director, Mary Kuhn, is retiring.  Kathleen Glow-Morgan has been hired and will start work at the end of November. 

Other Business
Tim asked Bob for an update on CPEP – Bob said there is activity underway to increase access to inpatient and outpatient services.  People are staying longer than they need to at CPEP.   St. Joseph’s Hospital is building a new Emergency Room to be opened in 2011 or 2012 and they will co-locate CPEP with the medical emergency room.  Last year negotiations were underway with Rural Metro and the Syracuse Police to transport patients by ambulance rather than police.  This was progressing well until the Regional Emergency Medical Advisory Committee (REMAC) ruled that ambulances must deliver patients to a medical emergency room, and, because it is located down the street, CPEP does not qualify.  St. Joe’s is unable to accommodate all people brought in with mental health crises in the medical emergency department, so the transportation plan could not be implemented.  Co-location of the CPEP with the medical emergency department at St. Joe’s will resolve this problem. 
Mat added there is a need for collaboration between hospitals when CPEP is on diversion.  We are currently monitoring this – CPEP’s problems are the community’s problems.  Sarah asked if the discharge plan from CPEP is good.  She monitors the homeless and has seen an increase in hospitals discharging individuals directly to shelters.  The Rescue Mission is getting the bulk of this.  Bob asked Sarah to provide him with statistics on this.  Sarah said there is also an increase in releases from prison to shelters.  
Bob reported that the State is releasing new outpatient Medicaid reimbursement methodologies in 2009, and that this has made providers reluctant to consider expansion because of their uncertainty about reimbursement.  We are also experiencing a lack of psychiatrists for both adults and children.  “Bidding wars” are going on for psychiatrists, driving up overall costs to providers.  Tim added that he had attended a regional meeting at Upstate Medical University a year ago and at that time they were contemplating admission slots dedicated to students agreeing to go into psychiatry and then practice in our area.  Karen has seen a rise in Psychiatric Nurse Practitioners.  Bob said that seems to be working well and they are more accessible and can spend more time with patients.  Through the Child Access collaboration between the Department, SUNY Upstate Medical University Department of Psychiatry and the Child Health Improvement Project at St. Joseph’s (funded by State OMH and SAMHSA), we are still working on helping  general practitioners and pediatricians to be more aware of mental health needs in their patients and better able to manage stabilized children in primary care practices.  We have a telephone consultation program set up which is funded through NYS OMH.    This is the third year of the program.   The SAMHSA funding will be expiring this year.  The State Office of Mental Health is planning to renew the telephone consultation component and add telepsychiatry to the services available. 
Motion to adjourn the meeting at 1:20 made by Mary Beth; seconded by Steve.
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