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COMMUNITY SERVICES BOARD

December 3, 2007 

MEETING MINUTES

PRESENT:
F. Fusco, T. Bobo, S. Merrick, K. Virginia, S. Russell, A. Glavin, M. Frey
STAFF:
D. Brownell, D. Racciatti
ABSENT:
R. Palermo, J. Dowdell

Welcome/Agenda Review
David opened the meeting at 12:10 p.m. 

Meeting Minutes
October 1st meeting minutes were accepted as written.

DD Sub-Committee Report
Steve reported that the County Plan was submitted.  It included eight priority outcome statements.  The Sub-committee had decided to keep them general.  The eight outcomes were: Respite, Transportation, Residential Services, Systems Improvement, Training, Special Populations, In Home Residential Habilitation Services, and Advocacy.  The actions will take place over the next two years.  Hopefully, the Sub-committee will be able to promote this.
David added that the three state agencies, Mental Health, Developmental Disabilities, and Substance Abuse, together have taken a look at each of their plan activities and how they are developed.  Mat Roosa is serving on the committee.  Attempts will be made to have a uniform schedule and format for the Plans.  State agencies have paid less attention over the years to the Plans.  The OASAS Plan is electronic based and might be adopted by the other two agencies.  The collaboration might also provide more of an opportunity to focus on the dually diagnosed.  
Mahoney Transition – Update
David reported that Bob Long will become Acting Commissioner as of January 1, 2008.  A search committee will be formed for a permanent appointment, and Bob will be a candidate.   The CSB could suggest or request that a member of the Community Services Board should be on the search 
committee.  Appointments pending are all Department Heads, Deputies, and Secretaries.  Denise will be staying on with Bob.  All lawyers are appointed.  Several Department Heads have been notified already.  In the Executive Department, everyone will be leaving except Deputy County Executive Edward Kochian.  Joe Mareane, Chief Fiscal Officer has also been asked to remain.  In the human services area, Mary Winter, Probation Commissioner has been asked to stay.  The Department of Social Services Commissioner has a State contract which happens to expire at the end of this year.  County Executive Elect Mahoney has asked Nick Pirro not to reappoint the Commissioner and she will make the decision after the first of the year.  It looks as if the Health Commissioner will stay.  The County Attorney and Information Systems Commissioner are not returning.  The Purchasing and Facilities Management Commissioners are retiring.  None of this information has been made public yet.  David wasn’t sure what part the transition teams are playing in the appointment process.  Bill Fisher, a local businessman, is heading up the Transition Team.  David asked if anyone had questions.  David added that he’s not sure if County Executive Elect Mahoney has been briefed yet on all of the advisory boards.  It might be worthwhile for the CSB to seek her out about the existence of the Board.  It would not be inappropriate 
for a CSB member to be involved in the search committee.  Ms. Mahoney can be contacted by letter at Joanie Mahoney, County Executive-Elect, c/o Transition Team, P.O. Box 291 Dewitt, NY   13214-0291

or by email at  Transitionteam@joanie2007.com    
Fred agreed that a letter should be drafted by the Board welcoming her and letting her know about the Community Services Board and requesting that a representative from the CSB be appointed to the search committee for the new Mental Health Commissioner.  It would also be advisable to provide a list of the members to her.    Fred asked for a motion to approve.  Motion made by Mary Beth and seconded by Sarah.  All members present voted to approve.

Department Update
David reported we are on the way to having the Clinic treatment transferred from OPCC to Liberty Resources by January 1st.  The application has been submitted, questions asked by OMH, and they are doing the final review.  In order to have more room, Liberty Resources purchased the building next to them on James St.  to house the clinic.  Liberty is a substantial agency that is well run, and this should prove to be a positive thing.  For OPCC the rate reimbursement made it financially unviable for them to continue.  NYS OMH is looking at a major realignment of clinic rates.  

David reported that the Department is engaged in the 2008 Work Plan.  Please email to David or Mat Roosa any priorities the CSB would like included.  They are currently looking at and deciding what the priorities will be.  One of the priorities is the Personal Health Advantage Plan (PHAP) which is an all inclusive benefit plan for patients with mental illness.  It is a managed care model.  When this started out, we had a certain number of people in mind, but since then have been encouraged by the State to expand.  Pharmacy, Medicare, Medicaid and State aid money will go to the managed care company.  The Plan is also to include substance abuse.  Managed care can use the money flexibly and will be 
accountable to the County departments of Social Services and Mental Health.  This is a big step and more information will be forthcoming.  It’s not a done deal.  It involves the six counties involved in the Care Coordination Project (Onondaga, Monroe, Erie, Wyoming, Genesee, and Cattaraugus).  It is viewed by New York State as an important initiative and it is in line for a good deal of attention.  Some State aid allocated to the County will be contracted to the managed care company.  The development of this has been very participatory and included families, providers, county and state government representations.
CPEP – David said this continues to be a problem.  There is an enormous volume of  20-25 people a day.  The facility is inadequate in size and St. Joseph’s is frustrated.  Part of the problem is the time and difficulty involved in referring to an inpatient facility.  The Department is actively trying through the efforts of Mat Roosa to get the players together and develop a shared responsibility.  A couple of meetings have taken place.  The longer term plan is for St. Joseph’s to incorporate the CPEP into ER.  It is a very complex problem.  Fred asked on a scale of 1-10 what impact is the children’s admission to CPEP.  David answered at least a 5, 6 or 7.  The DSO director and the Field Office Director met to discuss improvements.  Also, next year, or as the children’s hospital nears completion, it is the intention to look at a small children’s inpatient unit at University Hospital.    Karen said it’s a shame that the Four Winds facility is sitting empty.  Fred added that Upstate Medical Center had, in fact, bought that property but it will be used for day care. David reported that a brother and sister had been interested in buying the property for their company, Enduring Oasis, which was to provide services for children with mental illness.  The business was recently featured in the Post Standard. David had contacted them and scheduled a meeting at the Department.  They are well intentioned but have no experience and he doesn’t see much potential.
Fred added that it would be helpful if David could take time to articulate his position regarding big issues for the transition and this might be helpful in the selection process.  David said that we were asked to prepare a Department summary that captures some of the current initiatives.  David can have that distributed to the CSB members.  (See Attachment)
Other Business
A proposed schedule was distributed for next year’s CSB meetings.
Tim asked if the CPEP grant was on an annual cycle or every three years.  David said the Department no longer has a contract with St. Joe’s.  The OMH has replaced State aid with a type of Medicaid called disproportionate share. Karen suggested the children’s piece of CPEP should go to the Children’s Hospital and this might ease some of the load.  David said it is a good idea and the Department previously proposed it but University Hospital was not interested.

Fred reported that he had been contacted by the new Recipient Affairs Specialist at the Field Office and had been asked to complete a questionnaire about the Community Services Board.
Fred stated that he wanted the minutes to reflect our thanks for David’s many years of service to the Department and to the community and to commend him on how receptive he has been to our ideas and striving to bring people together, attacking problems and leading the Department of Mental Health.  David thanked everyone.

The meeting was adjourned at 1:15 p.m.
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