COMMUNITY SERVICES BOARD                                       Tim Bobo, Acting Chair                         
 Onondaga County Department of Mental Health

 Civic Center - 10th Floor

 421 Montgomery St.

 Syracuse, NY   13202

 Tel: 315.435.3355    Fax:  315.435.3279



NEXT MEETING:  April 5, 2010   
Lunch will be provided.



COMMUNITY SERVICES BOARD

February 1, 2010 

MEETING MINUTES
PRESENT:
T. Bobo, A. Glavin, S. Merrick, S. Russell, K. Kavanagh, D. Kelley. K. Virginia
STAFF:
R. Long, M. Roosa, D. Racciatti
EXCUSED:
M. Frey, S. Wall-Bollinger 

Welcome/Agenda Review 
Tim opened the meeting at 12:10, and asked everyone to introduce themselves.  Bob wanted to acknowledge the fact that was the first “official” meeting for the new members whose appointments to the Board were recently confirmed by the Legislature – Kaymarie Kavanagh, Dan Kelley, and Sara Wall-Bollinger (who was unable to attend today’s meeting).

December, 2009  Meeting Minutes – Approved as written.

December Developmental Disabilities Sub-Committee Report – Kaymarie

Kaymarie stated that at the last meeting, Mat Roosa reported that Onondaga County is still working to understand reductions and implications to agencies that have county contracts. Mat also discussed the County survey that was conducted at St. Joseph’s hospital from those who received mental health/substance abuse services.  Tom Nelson did an update on the CNY Developmental Services office, and MSC Roster caps were discussed.  Since that time Kaymarie attended the quarterly meeting for voluntary agencies at the CNY Developmental Services Office, where this was also discussed. 

Steve asked if there had been any suggestions regarding MSC caseloads.  Kaymarie said, no.  Carol Kriss, MSC Statewide Coordinator, told the attendees that they were working in Albany to come up with a plan where no one with DD eligibility would be turned away from receiving MSC. Carol also answered a question about the proposal for 15 minute incremental billing for MSC. Carol had thought that had been tabled with the advent of the new presidential administration. 
The DD Sub-Committee meeting schedule has also been changed to accommodate members and will now be held on the first Friday of the month at 10:00 a.m.  The meeting location remains at Liberty Resources.
Clinic Reform - Bob  
Bob reported that NYS OMH, and OASAS are in the process of outpatient clinic reform.   His impression is that OMRDD wants to be out of the clinic business, between reductions in funding and increased emphasis on access to mental health clinics.  OMH is ahead in reform – the original date to be completed was April 1, 2010 but it is  more likely July 1st instead.
Twenty years ago, the State took the amount of State aid at each clinic, divided it by number of visits and created a Medicaid add on for that amount.  This is no longer acceptable under Federal rules, as it can result in Medicaid was paying for non-Medicaid services.  The COPS rate was between $7.00-$300.00  In the past it ranged between $75.00- over $400.00. All clinics will now receive the same rate based upon like “peer groups”.  Reimbursement will now include home visits.  Article 31 clinics – ARISE, Brownell Center, Hutchings and the Onondaga County Outpatient Clinic were receiving the low COPS rate of $7.00 per visit.  With the exception of the OCDMH and HPC Clinic, the rate will increase from  $75 to $115 or $120 per visit.  This is good for those clinics and should lead to greater access to services.  Rates for Article 28 clinics, such as St. Joseph’s Hospital and SUNY Upstate Hospital, have not been finalized.  Clinics couldn’t increase the people they were serving because of the previous low rates and also lack of psychiatrists, especially child psychiatrists.  There will be a leveling of rates within geographic areas.  Kaymarie asked if there is a timeframe.  Bob said this will happen over a three year period.  Sarah asked if clinics losing money will go out of business.  Bob said that clinics with low productivity will probably close, but those that run efficiently should be able to do better financially.  Kaymarie asked if this affects the incarcerated.  Bob answered that Medicaid does not pay for services in correctional facilities.  Our Department funds this through County local dollars.  Bob said the bottom line is this is a positive outcome for clinics in our County and we will see improvements.
St. Joseph’s Survey - Mat           
Planning Survey distributed to CSB members.  Mat proceeded to give an overview.

Mat is the Chair of the Data Needs Planning Committee, a Subcommittee of the IOCC Planning Committee Representatives from State agencies meet with this committee in conjunction with the NYS Conference of Local Mental Hygiene Directors to enhance County access to planning data. The Peer and Family Advisory Group came up with the idea of targeting one organization and partnering with them for a survey. The survey includes consumers of services. It’s a challenge to get responses - some agencies have good response, some don’t.   St. Joseph’s was the first organization selected for the survey.  This is in partnership with the Syracuse University Maxwell School where interns do the work on the survey.  The survey is centered around quality of life elements and demographics.  The survey will be conducted twice a year and in order to utilize the Maxwell School, the surveys will be during the Fall and Spring Semesters.  We will be conducting the next survey in conjunction with Syracuse Behavioral Healthcare and then a Developmental Disabilities agency, yet to be determined.  The response rate of the St. Joseph’s survey was 69%.  760 people filled out the survey and 1,000 people were served during the two week period the survey was conducted.  Included were, Outpatient Clinic, Day Treatment Clinic, 
and Inpatient Unit. The survey is not supposed to be an evaluation of St. Joseph’s Hospital, but a reflection of people in the community getting services.  Mat explained that this is a preliminary analysis.  After the Syracuse Behavioral Health survey is completed, he will do a more in depth comparison.  Bob added that anything less than a 2.5 score is viewed as problematic.  Mat stated that under the “Best Service” section, St. Joseph’s was given this info for feedback.  People gave detailed answers on their opinions and Mat feels this will help the Providers.  Tim observed that if people think “Customer Service” is rated the highest, isn’t this a problem – shouldn’t something like “Competent Care” be more important to someone?  Bob thinks it’s because that is what people can judge most easily.    Mat feels this survey is a strong strategy to get results for the community at large.  Karen asked if there is a timeframe for the Syracuse Behavioral Healthcare survey.  Mat answered it will be distributed next week and will be in place for two weeks.  Steve asked if a DD Provider has been chosen yet for the next survey.  Mat answered that will happen in this year’s Fall semester.   St. Joseph’s and Syracuse Behavioral Healthcare were chosen because of their large volume and range of services.  
OCDMH 2010 Work Plan Update – Mat
Mat distributed a copy of the 2010 Work Plan Priorities.  Discussion followed.  Mat would like additional feedback.  
Other Business
Bob reported that OMRDD budget cuts have been reviewed and approved.  Locally, one agency has already been notified that it will receive a funding cut of $169,000 and a total of $180,000 will be cut from other agencies.
Sarah reported that in addition to her job, she is now the Interim Director of the Long Term Care Resource Center, overseeing a staff of 30.  Sarah will be able to apprise the CSB members concerning the results of the Homeless Project in approximately six months to a year - currently trying to set up direct referrals and trying to find affordable housing through landlords.  The bottleneck is finding affordable, sustainable housing.
The meeting was adjourned at 1:25 p.m.
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