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NEXT MEETING:  June 1, 2009   
Lunch will be provided.



COMMUNITY SERVICES BOARD

March 2, 2009 

MEETING MINUTES

PRESENT:
T. Bobo, K. Virginia, A. Glavin, S. Merrick, M. Frey, S. Wall-Bollinger, S. Russell
STAFF:
R. Long, M. Roosa, D. Racciatti
EXCUSED:
R. Palermo

ABSENT:
J. Dowdell


Welcome/Agenda Review   
Tim opened the meeting at 12:10 p.m.  

January 5, 2009 Meeting Minutes
Meeting minutes were accepted as written.

DD Sub-Committee Report
Steve Russell reported that he has stepped down as Co-Chair of the Community Services Board Developmental Disabilities Sub-Committee.  Kaymarie Kavanagh is the other Co-Chair.  They are currently looking to fill the vacated Co-Chair position.  Kaymarie will begin attending CSB meetings in her role as Co-Chair of the DD Sub-Committee.  She has expressed an interest in becoming a member of the Community Services Board.  She will need to submit a letter of interest and résumé to Bob Long.
Also discussed at the last DD Sub-Committee meeting was the review and scoring tool for requests for proposals from Provider agencies. Tim asked if proposals have timelines.  Mat answered the timelines are unclear due to DSO funding and the State budget.  Mat stated that the OAC gives more local prioritization.  The OAC is on hold right now, however.
It was also decided that the Services Review Committee needed more balanced representation.  They are the group that interviews organizations.  New rules were established. 
Steve added that a small discussion centered around recruiting new DD Sub-Committee members.  
State Budget Update
Bob said the Governor’s proposed budget has hit us two ways.  1) There is a 1% COLA loss from 3.2% down to 2.2%.   2) OASAS  has cut $1.4 million out of the budget which includes the MATS program, Willows Program and the DWI program run by CNY Services and OCMS for people at or being released from the Onondaga County Correctional Facility at Jamesville. AIDS Community Resources also lost funding for substance abuse education.  We have been trying to negotiate with OASAS and they recently rejected our proposals because “they were not in line with their priorities”.  Some of the agencies are currently lobbying their State Legislators.  The MATS program is funded through March 31, 2009 with the hope that the Legislature will reinstate funding, and the Department has agreed to continue funding until the State Legislature acts on the State Budget. Otherwise it will have to discontinue. Tim asked if perhaps the decision to cut the MATS programs in New York State had more to do with the other MATS programs in the State.  Bob said they cut all of the upstate programs but kept the one in New York City, on the rationale that only the NYC MATS program was saving money.  We have solid data that shows that our MATS program saves more in Medicaid than it costs New York State to operate and have presented that data to OASAS.
Bob reported that the County also is seeing State cuts in Aging and Youth and the Department of Social Services.  The State is looking at eliminating funding and pooling resources.  There also has been an impact on Van Duyn Home and Hospital. DSS COPS funding was fairly flexible.  The State is moving money into a less flexible funding stream.  The County can’t absorb losses in State Aid.

Tim asked regarding the Federal stimulus package, is it too early to judge if it will help?  Bob said there are competing factors.  The recession is getting worse and State and local revenue projections are likely to go down while costs go up.  The Federal stimulus package would provide funding to the State and some funding to localities.  We’re not sure how much of it will filter down to the County.  There is constantly changing data. 

OCDMH Community Planning Meeting – March 23, 2009 
A flyer for this meeting was distributed to the Members.  Mat reported that as discussed in the calendar for planning, twice a year it was hoped to have broad, open meetings to discuss priorities.  This is one of those meetings.  He urged the CSB members to share the information with an eye toward the three disability areas and also peers and family members.  The intent is to try to have a structured meeting and have people share their thoughts on what they would like to see addressed – perhaps break down into small groups and work together with themes.  Karen asked if teens should be recruited to attend.  Mat said yes – a possibility would be having them interspersed in the groups or have them meet in their own group.   Bob added that it has been one of our goals to decrease silos between age groups and disability groups.  We tend to see more mental health representation than developmental disability or chemical dependency at these meetings.  Tim suggested having a format such as was used at last year’s Commissioner’s from OMH, OMRDD Listening Tours that took place here in Syracuse.  Mat agreed that was a good structure for the meeting.  Karen asked how this has been advertised?  Mat 
answered, through meetings, emailing to groups, and will also be discussed at this week’s Provider’s Consortium meeting.  Mat would like to see word get out to peers and families.  Karen will mention it at 
the Homeless Task Force meeting on March 18th.  Sara had concerns about the time of the meeting – 10:00 a.m. to Noon – a lot of people are working and can’t get to the meeting.  Mat said that a survey will be made available to those who can’t attend.  Aggie added that when she was Co-Chair of the DD Sub-Committee, when they scheduled forums they tried to have day and evening sessions.  Also, if the structure of the meetings is small groups, you get more feedback.
2009 Work Plan – Mat
Mat had selected two of the work plan priorities to update the CSB members.  (Handout distributed)

1) Outpatient access to services.  Will use evidence-based practices.  This will increase recovery and create access.  Plan to discuss at the Providers Consortium meeting this week.  There is an estimate of two years roll out for this.  Karen asked if evidence based is currently in use.  Mat said it is in use, but not across systems or providers.  Some use it more than others.  Karen asked if this will tie in with the psychiatry training for primary care physicians.  Bob answered that he’s not sure if that is going to continue.  The State is focusing more on telepsychiatry and shifting funding away from the current program.  About a dozen physicians have attended the training sessions but many feel that psychiatry is not their field and do not feel comfortable prescribing psychotropic drugs.  They are worried about malpractice insurance increases.  
Sarah M. asked how do clinics react to this?  Mat said we will know more soon.  We will call the clinics together.  Sarah M. asked if the clients are served better.  Bob said yes because it is more person-centered.  

2) Crisis Respite Service Opportunities.  Mat visited Unique Peerspectives to do a focus group.  Looking for alternatives to going to CPEP.  Mat referred the members to the handout.  Steve said this is an interesting tool – this is something a supervisor could use for frequency of visits and this could reduce CPEP visits.  Sara added, in developmental disabilities, the circle of support is a good tool.  A person can identify who in the circle they can call first, instead of going to CPEP.
Sarah M. said she is seeing a lot of abuse of using shelters.  In many cases the person develops a relationship with a case manager at a shelter and they stay at the shelter for months.  Currently looking at limiting these stays to 12 days instead.  Mat said there is a need to align the supports in the community.

Other Business
Bob wanted to let the Members know that we did not print out copies of the Department’s 2008 Annual Report due to budgetary constraints.  However, the Report is available for viewing on the Department’s website at www.ocdmh.net
We are still recruiting for members for the Community Services Board.  Cynthia Hunter, an acquaintance of Karen Virginia, has submitted her letter of interest and a résumé to Bob and he will be forwarding that 

to the County Executive’s office for appointment. She would have attended today’s meeting, but was unable to.  Sara Wall-Bollinger’s résumé has been submitted and we are awaiting her appointment in the near future.  Kaymarie Kavanagh, the new Co-Chair of the DD Sub-Committee is also planning on attending the CSB meetings because of her role as Co-Chair.  Bob said we are still looking for representation from family members and peers, and that he would like to focus recruitment in that direction from this point forward. 

The meeting was adjourned at 1:20 p.m.
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