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NEXT MEETING:  June 16, 2008

Please note: This is a change from the original date of June 2nd 


Lunch will be provided.



COMMUNITY SERVICES BOARD

April 7, 2008 

MEETING MINUTES

PRESENT:
T. Bobo, S. Russell, K. Virginia, A. Glavin, M. Frey
STAFF:
R. Long, D. Racciatti
EXCUSED:
F. Fusco, S. Merrick
ABSENT:
R. Palermo, J. Dowdell


Welcome/Agenda Review
In Fred Fusco’s absence, Tim Bobo chaired the meeting. Tim opened the meeting at 12:10 and asked if there were any additions to today’s agenda.  He wanted to add an item to Other Business regarding a survey from the Regional Office concerning the supply of psychiatrists in Central New York.

February 4th Meeting Minutes
Tim asked if there were any changes, additions to the February 4th meeting minutes.  There were none and the minutes were approved as written.

DD Sub-Committee Report
Steve reported a good turnout for the March meeting with an active discussion.  The guest was John Gleason, Acting Director for the CNY Developmental Services Office.  John wants to hear issues from local providers and how to work together.  An example would be the set amount of money for residential is not sufficient.   One suggestion is to identify if there are people capable of less support, and then that bed can be used for people with a higher need.  There was a lot of discussion on this and it will be discussed further at the next DD Sub-Committee meeting this Friday. 

One change is that OPTS funding from the State has been retired.  Decision making will be made now at the local level of the DSO.  Regarding the County Plan as a Committee we need to decide what we can do. The NYS OMRDD initiatives are in line with the County initiatives.  
Another change is how units are billed which will be on an hourly basis instead of a unit basis.  The DD Sub-Committee wants to write a letter to the State about how this will have an adverse effect.  Bob 
asked if this was due to a change by the Federal government (i.e. Targeted Case Management/Deficit Reduction Act).   He said case managers will not be able to provide direct services  i.e. transporting clients,  and they will need to coordinate this function instead – more of a “broker” model.
Steve added that the DD Sub-Committee has finalized their mission statement and plans to include it in correspondence letterhead.

Budget – State Mental Hygiene Agencies
Bob reported that the Mental Hygiene portion of the State budget passed last week.  The Governor’s original budget was favorable.  It appears that locally there will be a 3% COLA and a 2% across the board cut, which will be at the discretion of the State Mental Hygiene agencies.  There will be a cut of more than 3% for State operations run by OMRDD, OMH, and OASAS.  In OMH Medicaid funding was transferred to the Department of Health.  This makes it appear as though there was a larger cut, but it was a transfer and is part of a larger effort to centralize and streamline administration of the Medicaid program.  Tim asked if any of the MH agency commissioners had indicated they were on board with the new Governor.  Bob said that all top level staff were asked to submit their resignations and then it would be decided who would be reappointed, although this appears to be largely symbolic and the Governor is not expected to make significant changes in these positions.
Student Assistance Program
Tim mentioned the article in today’s Post Standard.  Bob described the nature of the Student Assistance Program.   The program was started about 20 years ago and originally had 16 schools in the program.  Now there are only nine schools in five districts participating.  
Changes in the program to address school concerns and other issues have been discussed for the past 18 months and decided on this year for implementation.  The proposal is to continue or expand services under the auspice of a private, not for profit agency.  An RFP is available on the Department’s website.  It might be possible for a private agency to serve three additional schools in 2009 for the same amount of money.  The transition needs to be done as soon as possible so that the program is available in schools in September.  
The Department is also proposing creating a position called Program Coordinator for Community Mental Health Services.  This position would be the lead on the disaster mental health planning, would coordinate the City/County Trauma Response Team, psychological first aid training, currently being performed by the SAP Director.  
The new position would also be the formal liaison with the St. Joseph’s Hospital CPEP program.  The CPEP program has been overcrowded recently and inpatient, outpatient, and case management 
services have been full.  As of Friday, only 23 children’s inpatient beds were available statewide and none were located in or near Onondaga County.  
Bob responded to a number of questions from the Board.  This proposal will be going to the County Legislature’s Health Committee on Wednesday, 4/9, then on to the Ways and Means Committee on April 29th and then to the full Legislature on May 6th.  If approved, it would be implemented over the summer.
Tim asked if the Community Services Board should play any role in this.  Bob said he was presenting this to the Board for informational purposes.   If any media contact the Board members, Bob said that Members could refer calls to him if desired.  
Department Update
Bob reported that the Western NY Care Coordination Project is a collaboration of six counties that had been looking to work with a managed care plan called the Monroe Plan to develop a more flexible, person centered mechanism for funding services. Due to changing business circumstances, the Monroe Plan was not able to proceed and new options are being explored.  

The Counties are now looking at a three year plan that will provide a more flexible way of having the money follow the recipient.    We have looked at two other possible partners who made presentations to the group – one is Value Options and one is a company from Pittsburgh.  The one from Pittsburgh would have been a good fit but they are not licensed in New York State and it would take too long for them to obtain the license.  
On the children’s side we are working with a High Fidelity Wraparound model.  John VanDenberg’s nationally known company will be involved.   A team with a facilitator and a family support provider is assigned to a family to help build a support system and takes between six to nine months.  The old waiver model can take up to 13 months.  We are starting the model with Hillside Children’s Center, Liberty Resources, and Onondaga Case Management as facilitators.  The County is providing funding for family support for six families.  The High Fidelity Wraparound project has received grants from the Community Foundation $60,000 and the Western and Central New York Health Foundation, and will also be supported by funds from the Department of Social Services and the Department of Mental Health.   Tim said he had spoken with the CEO of the NY Health Foundation.  Bob said they are working with the Children’s Health Innovation Project (CHIP) at St. Joseph’s and they are partnering with us. 
Steve added that Liberty did an intensive support for adults.  Bob said a total of 60 families will be involved in 2008 and if we show progress, that number could be extended to more families.

Karen said John VanDenberg had spoken at the CHIP Conference and she had brought a parent with her to the conference who was very impressed.  Bob said it is important to look at what families need – sometimes they just need some respite or other help as much as formal services.

Other Business
Tim has a copy of the results of the Regional Office’s survey convened last December regarding the shortage of mental health professionals in this area.  Tim asked if there had been any feedback. Bob said he had seen a report and that telepsychiatry was the most prominent recommendation mentioned.  There is a shortage of both child and adult psychiatrists and there could be a severe shortage in 10-15 years when the “baby boomer” psychiatrists retire.  A possibility is looking at using more psychiatric nurse practitioners.  Tim said Dr. Dewan, the Chair of Psychiatry at Upstate Medical University had suggested looking at UMU offering scholarships reserving a number of medical school slots for students who would remain and practice in Central NY after graduation.
Next Meeting

Since Bob Long will be on vacation when the next meeting is scheduled (June 2) it was agreed that the meeting be moved to Monday, June 16th.
The meeting was adjourned at 1:20 p.m.
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