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COMMUNITY SERVICES BOARD

May 7, 2007 

MEETING MINUTES

PRESENT:
F. Fusco, T. Bobo, S. Merrick, K. Virginia, S. Russell, A. Glavin
STAFF:
D. Brownell, M. Roosa, D. Racciatti
EXCUSED:
M. Frey, R. Palermo 
ABSENT:
J. Dowdell

Welcome/Agenda Review
Fred opened the meeting at 12:05 p.m. and asked if there were any additions to the agenda.  He referred to Agenda Item #6 which Rosemary had asked be added, however, she called Fred this morning to say due to a medical problem she probably would not be attending today’s meeting.  Fred will report on agenda item #6 later in the meeting.
Meeting Minutes March 5, 2007
Fred asked if there were any corrections, edits – there were none and the meeting minutes were accepted as written.
DD Sub-Committee Report
Steve reported that there is a new process for the local government plan.  There is a new format for a three year plan.   Over the next two years agencies and services will be identified to develop needs.  A public forum was held over a month ago to gather information from families for three groups of services:   children, adult, and transition services.  The DD Sub-Committee is reaching out to smaller groups and asking if they would like someone from the Committee to come to speak to them.  The goal to complete 
the Plan is September.  Following today’s CSB meeting Steve is attending a video conference regarding   the local services plan.  Sarah asked if the involvement was good this year.  Steve answered not as good as last year.  The Forum was pretty well attended with more family members this year.  Fred asked what are the smaller groups Steve referred to?  Steve said some examples are: Down Syndrome, Self Advocacy, Brain Injury, and Spanish Action League.  
Fred added that in his new part-time position with the Syracuse Diocese he has been invited to a religious needs meeting at the Developmental Services Office.  In late September he will also be attending a conference regarding promoting better connection between providers and religious organizations.
OPCC – Status
As background information, David reported that Onondaga Pastoral Counseling Center operates a clinic treatment program and they are not closing.  OPCC’s Board took action to move toward an affiliation with another not for profit organization in order to achieve a sound fiscal foundation.  Their clinic treatment is reimbursed 74% by Medicaid.  The reimbursement rate is not adequate for them.  They are in the process of discussing this with other not for profits for a new arrangement.  This is up for review and approval by the Department of Mental Health and the State Office of Mental Health.  We are currently requesting transition funding from the NYS OMH for State Aid.  Sarah asked, is there some belief that by joining with another not for profit this will close the gap in funding.  Mat Roosa clarified that the gap is other payers.  David responded that they are hoping to increase the reimbursement rate.  Medicaid reimbursement rates vary greatly across the State.  This situation at OPCC has happened over several years and the OPCC Board and the Executive Director, Kate O’Connell have faced up to the facts.  Employees have been informed that OPCC will not be closing.  OPCC’s reimbursement rate is among the lowest in the State.  A transition plan will guarantee clinic services will continue and hopefully will improve services i.e. include involving schools, chemical dependency, etc.  Fred asked if the rumor mill might warrant an official statement.  David agreed something should be made ready if the need arises, but feels the rumors should be dying down now.  Fred asked if the Department is playing any role in this?   David answered, no – we and the State have no obligation to act.  The agency is looking around as it has been.  We are only clarifying and providing support, and asking other providers to help out.  OPCC has closed admissions but are maintaining a place in the 24/7 rotation of clinics and is accepting so called “C.O.P.S.” referrals.  David said he will keep the CSB members informed for review of the situation and comments.   David is hoping that the whole transition process, including hiring people, will be concluded in four months.  
Care Coordination Project Update – Mat Roosa
As background, David said the Care Coordination Project is a multi-county project with person centered planning as its core.  It is based on flexible funding for payment and reimbursement as opposed to a series of programs not meeting a person’s needs.  Bob Long has held the leadership role, with Mat joining him in this project.  Mat then showed a 10 minute locally produced video about the Care Coordination Project.  After the video was shown, Fred asked if copies were available to show to other groups who might be interested.  Mat said it would certainly be possible to make copies and added that 
it is a great tool that shows an overview of person centered planning.  Mat then continued with a power point presentation regarding the Care Coordination Project and distributed a handout.  The power point presentation included slides covering: Demographics, historical context, vision statement, concepts, sequence of delivery of services, health and safety issues, reality of PCP – balance, core values, the structure of the Western NY Care Coordination Project, key initiatives, results, cost containment issues, basic and intensive level care, future direction, and financing.  Mat added, that if anyone was interested in further information, they can visit the website, www.carecoordination.org
Fred asked how many people in Onondaga County are enrolled in person centered planning?  Mat answered there are 600 slots.  Onondaga Case Management Services provides the care coordination and is using person centered planning.  Instead of being called “Case Managers”  their titles are now “Care Coordinators”.  Steve asked who is eligible?  Mat answered that the criteria right now is serious mental illness such as bi-polar, schizophrenia, etc.  David added that the real change will happen when the Managed Care Plan is in place and providers will be reimbursed by a managed care company.  Sarah asked if there would be a shift in the type of services.  Mat said recipients are focused on natural resources such as families, transportation.   Mat said we are asking providers what other services would you provide.  How would it work for you?  We are trying to have those conversations now.  Fred asked if we are the only ones in New York State doing this care coordination and what convinces you this won’t go away?  David said reason for optimism is after talking to people in the NYS Health Dept, NYS Division of Budget and with the new NYS Commissioner of Mental Health there is a lot of support.    There is currently nothing else like this in the State so we don’t see it being abandoned, however, we do expect some barriers.  Karen added that the individual driving the process is the person using the services – they are energized and truly appreciate this.   Fred asked if colleagues are asking about this.  David said those exposed to it – yes.  OMH hasn’t provided funding elsewhere.  Westchester County is interested in doing this.  Right now we are the pilot/demonstration project.  Karen observed that mindset is valuable in changing to this.  Fred’s concern is that this can’t be a pilot project forever – how do we build momentum?  Mat answered that Phase 3 is strong and then we can look forward to expanding.  
Outpatient Treatment, Adults
Rosemary was to have reported on this, but was unable to attend today.  Fred said that Rosemary has voiced concern to him about the delays at Hutchings Psychiatric Center.  Fred spoke with Aida Caputo from the HPC Outpatient Treatment office.  She would be glad to come to a CSB meeting to make a presentation.  Right now the process is a telephone screening, then if deemed appropriate, within a week, a face to face screening.  The appointment to meet with the psychiatrist for further observation is taking longer than they want to see.  Rosemary feels the wait time delay seems pretty long.   Fred will discuss with Rosemary what he learned.

Other Business 
David reported:
1) Heather Lane, our Children and Youth Specialist, will be leaving at the end of the month to work with Kristin Riley in Albany at the NYS Office of Mental Health and we will need to replace her.
2) He attended a meeting last week regarding violence prevention and one of the subjects was the new semi-pro basketball team in Syracuse named the Syracuse Bullies.  A few attempts by local organizations to get them to change the name have been made, including the Jenna Foundation, Director, Janet Grieshaber.  Reverend Bill Lott is hoping to try to organize a community event to put pressure on the owner.
3) Fred thanked Steve for collecting information and putting the report together.

The meeting was adjourned at 1:30 p.m.
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