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NEXT MEETING:  October 6, 2008  PLEASE NOTE:  MEETING HAS BEEN RESCHEDULED TO OCTOBER 27TH
Lunch will be provided.



COMMUNITY SERVICES BOARD

June 16, 2008 

MEETING MINUTES

PRESENT:
F. Fusco, T. Bobo, S. Russell, K. Virginia, A. Glavin, S. Merrick
STAFF:
R. Long, M. Roosa, D. Racciatti
EXCUSED:
M. Frey
ABSENT:
R. Palermo, J. Dowdell


Welcome/Agenda Review
Fred opened the meeting at 12:10 and asked if anyone had anything to add to the agenda.  

Meeting Minutes – April 7, 2008
Minutes were accepted as written.

DD Sub-Committee Report
Steve reported attending the People First Listening Tour sponsored by the NYS Office of Mental Retardation and Developmental Disabilities.  The Sub-Committee had wanted to prepare a testimony for the forum but did not have the time.  They felt that there were themes missing from an agency perspective such as Best Practices for agencies.  Steve also stated the DD Sub-Committee received a post-OPTS report from Tom Nelson (CNYDSO).  Providers are concerned.  Tom provided a flowchart. The DD Sub-Committee will discuss at the next meeting in September.  Mat asked when the next meeting is scheduled.  Steve said 10:00 a.m. Friday, September 12th at Liberty Resources.    Tim asked if the Listening session was recent.  Steve said yes, this was the Central Region forum.  Mat added that he had been very impressed with the meeting.  Families gave excellent testimony.  Aggie agreed that individuals and families had given very powerful testimony.  Mat observed that Commissioner Jones Ritter was definitely listening.  Aggie was impressed that the Commissioner came down from the podium to listen closely to wheelchair bound people.  Fred added that the Commissioner is committed to also incorporate religious needs.   Has this been communicated?  Steve answered that it was discussed at the DD Sub-Committee and two people did discuss it at the forum.  There is some concern that OMRDD is looking at going away from congregate care.  Some people are concerned about this and want to keep it going.

County Plan – Mat Roosa      
After distributing copies of the 2009 Outcomes Form for the 2009 County Plan (copies will be sent to members not present at today’s meeting) Mat reported that this year, facilitated by the New York State Conference of Local Mental Hygiene Directors, the three State agencies – Office of Mental Health, Office of Alcohol and Substance Abuse Services and Office of Mental Retardation and Developmental Disabilities - have been brought together for a new approach to the planning process.  For years OASAS has had an on-line process for County Plans.  Now you can log onto the OASAS planning site and see the other two agencies.  This process was easier for Onondaga County than others because other counties have separate people for each of the three areas doing the Plans whereas we have done integrated planning on the local level for a number of years.

Mat proceeded to do an overview of the document which included:

Priority Outcome 1 – Enhance Service Quality – organizations offering training to staff.
Priority Outcome 2 – Enhance Recovery by Increasing Access to Inpatient Services – concerns issue of access to CPEP.
Priority Outcome 3 – Enhance Recovery by Increasing Access to Outpatient Services – includes clinic capacity increase and reduction in lengths of stay.
Priority Outcome 4 – Enhance Services Quality through the Implementation of a QI/Outcomes Data Collection System – Barry Beck from the Dept. of Mental Health is the coordinator with contract agencies to insure quality and terms of need.

Priority Outcome 5 – Prevent Crises and Hospitalizations through an Increase in Respite Service Opportunities – would like to focus over the next year on respite and more targeted ways to enhance it.

Priority Outcome 6 – Improve Opportunities and Outcomes for the Transition Age Population (16-25 year olds) – involves transitioning from children and youth services to adult services.

Priority Outcome 7 – Enhance the system of Care for Children and Youth – includes high fidelity wraparound training.

Priority Outcome 8 – Develop a Coordinated System of Person Centered/Recovery Oriented Supports and Services – approach quality improvement through person centered approach which considers the individual first and then seeks appropriate supports.
Priority Outcome 9 – Enhance Vocational and Educational Opportunities – seeking to explore developing opportunities to promote and support employment.

Priority Outcome 10 – Enhance Service Access through SPOA – working to enhance all three SPOA systems.

Mat added that most of the counties have finished and submitted their Plans but some have asked for extensions so not all counties are currently listed on the website.  Also included in today’s handouts are forms that were submitted: the Executive Summary, Planning Activity Report, Funding Priorities.  Mat said the most feedback we received was on Work Force Development.  Sarah added that two years ago DSS submitted a grant request to the NYS Office of Disability through SU and the Whitman School for one million dollars for three years.  It was awarded in October, 2006 and is called Start-up New York for 
people with disabilities to start their own businesses.  20 submitted business plans and five have incorporated.  This might be a possible solution to the work force outcome.    Mat added that Scott Ebner at Onondaga Case Management Services heads up a work group for vocational services and they are aware of this program.
Mat also believes that since the three plans have been combined we have more of a chance of being heard by the State.   
Fred asked how does the Community Services Board come into the planning process?  Mat answered that as a Board you can review the Plan and if anything is problematic let him know and he can make the changes.  Sarah asked what our response time is.  Mat answered that because this was a new process, this year was rushed, and he has done the preliminary submission and it is on the website now.
Fred thought there should be a way to incorporate the Board’s approval before the final submission.  Mat said that is already being planned for next year.

Budget – State Mental Hygiene Agencies   
Bob stated the Governor had requested a 2% across the board reduction.  Last Thursday Bob received news that the OMH cuts totaled $70,000 effective July 1st.  Department staff are currently analyzing the State Funding and Program codes that were reduced to determine how they impact the Department and its contractors.   We expect to have a better picture by next week.  Medicaid reimbursements are off limits.  It is rumored that additional cuts are coming in July and November.  We are still waiting to hear about OASAS cuts – might be around $20,000 this year and 35,000-40,000 next year.  OMRDD should be a smaller cut – perhaps 15,000-20,000 - we are waiting to hear about that also.         
OMH is behind in closing fiscal years – they just closed 2003 and are working on closing 2004.  Some smaller agencies are concerned that they might have to repay overpayments for several years in one year and this could strain their finances.  The County is working with those providers.
Student Assistance Program
Bob reported that this is currently on hold.  We went before the County Legislature and they had a lot of questions.  The Union wanted to meet to try to resolve without privatization.  The discussion is ongoing.  Six out of the original 16 schools in the program have dropped out.  If there is no resolution with the union, this may become a 2009 budget item.
Department Updates
Bob reported that John Cook has accepted the position of High Fidelity Wraparound Director and will be leaving his position at Contact and starting his new position on June 23.  He will be employed by Onondaga Case Management Services, but will be located at the Civic Center temporarily.
Fred asked if there was any word yet regarding David’s replacement.  Bob said he was interviewed.  Steve Russell was on the search committee and other than the first meeting when they were asked to submit suggestions, they have not met since. 
Other Business
Fred reported that he has been volunteering at the Mental Health Association and an HPC client who is employed at Cedar Industries had heard that the program was closing on September 1st.  Bob said he has a call into Hutchings regarding this but it appears that the rumor is true.  As soon as he has more information he will pass it on.  He speculated that it might have something to do with reduced funding for sheltered workshops in the State budget.  Sarah asked how big the program is.  Bob said that the Washington St. location had been renovated last year and the program is smaller than it used to be.  He thought that maybe 40 people were employed.*
Aggie distributed flyers containing information regarding the Learning Disabilities summer program.

Fred asked for a motion to adjourn the meeting.  Motion made by Sarah, seconded by Aggie.  The meeting was adjourned at 1:15 p.m.

*Note:  Bob spoke with HPC after the meeting and it was clarified that this was not a budgetary decision but a decision based on a change in philosophy from sheltered work to supported employment.  The Cedar Industries program sheltered workshop had low enrollment, inconsistent contacts and work available for recipients, and did not result in people progressing to affirmative or competitive employment.  HPC wants to move to a more integrated approach, and is involved in a collaboration with other vocational services in the community.    Bob agrees with the change in philosophy and program implementation, which is consistent with a recovery orientation, person centered planning and other forward looking initiatives in the community.
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