Onondaga County

CCP Local Advisory Committee Meeting

	Date:  September 25, 2008   Start: 2:00 PM    Adjourn: 3:30 PM    Date of Next Mtg: October 30, 2008

	Attendance: Jan Moag-Killam, Diane O’Brien, Dick Pratt, Joe Scripa, Nancy White, Gigi Corbishley, Adele Gorges, Ellen Ketchum, Sharon Lathrop, Mike McGuirl, Lynn Chapman, John Nelli, Ben Bassett, Joanna Lipton

	Presiding: Mat Roosa OCDMH

	TOPIC
	FINDINGS/DISCUSSION/CONCLUSION
	RECOMMENDATIONS/ACTIONS

	Peers as 
Basic Level 

Care Coordinators (BCC)
	A pilot program was implemented in August of 2007. 

Five peers have been working with a limited number of people who are being transitioned out of intensive case management.  Using peer mentors as BCC’s could help defray the number of recipients on waiting lists, where as many as 70 – 80 people can be waiting for BCC at one time.  Peers may be better able to relate to the recipients situation, and also believe that they are better able to gain trust more quickly.  The premise for BCC is similar in tactic to using a primary care physician.  The consumer would call the BCC only when there is need, without risk of being closed out.  

Discussion revolved around the term “Recovery Coaching” and how it may fit into the BCC plan.
Peer mentors shared their experiences:

· In the role of BCC, peers can now provide more effective guidance due to their ability to access medical records, and their ability to talk with family members
· Peers see their BCC role as more effective, due to their ability to share their “peer” status

· Individuals chosen for the pilot were considered candidates for transition out of ICM or SCM.  At times, during the pilot period, intensive case management was deemed a necessary intervention

· Unfortunately, peer mentors found that they needed to prove their credibility to those unfamiliar with the peer mentor and BCC process.
Pilot statistics were shared with the committee.  A hand out was distributed.  All in attendance were impressed by the efforts of the peer mentor BCC’s, and the lessons learned.  
	Next Steps:  Review the results of the pilot, and discuss future of BCC, and funding.  Consider looking at billable services, in order to help extend funding beyond the pilot period.  

	Pay for Performance
	Mat gave a brief overview of the outcome measures agenda.  A handout was distributed, and members were asked to review the material for discussion at next months meeting.
	

	OCDMH Planning Process
	The Department is looking to develop a “Peer & Family Planning Board”, for MH, CD & DD.  The purpose of this board would be to collaborate on and contribute to prioritizing annual efforts to improve services in Onondaga County.   The board would meet quarterly.
	

	Next Meeting
	October 30, 2008

2 PM – 3:30 PM


	


