“ON CARE”
Crisis & Emergency Response Work Group

Meeting Minutes/Notes

August 10, 2010

Present: Kathy Ahern, Carrie Allen, Mary Bishop, Elaine Conway, John Cook (SOC Staff Support), Cheryl Giarrusso, Sue Ellen Harris (Co-chair), Ellen Ketchum, Julia Kondratowicz, Kim Kromer Murphy, Michael Lee (Co-chair), Gail Longcore, Jennifer Love, Jillian Messenger, Marianne Murphy, Mary Jane O’Connor, Jen Orchard, Cheryl Portorsnok, Shannon Sanford, Bethany Stewart, and Rachel Tarr.
I.
Co-chair Sue Ellen Harris welcomed the group and requested a go-round with members introducing themselves and then reviewed the ground rules with no additions or comments offered by those in attendance. 
II.
John Cook facilitated a brief discussion about the current co-chairs of the group and the strong preference for System of Care components to support parent and youth leadership and participation at all levels of the project. Mary Jane O’Connor stepped forward to volunteer to be a co-chair (along with Michael Lee) with Sue Ellen Harris remaining as the other co-chair. The group members present unanimously approved.
III.
 Sue Ellen requested a review of the minutes of the July 20th meeting. It was noted that there would be a challenge to identify priorities among the many constructive ideas offered at the previous meeting. The minutes were approved with further discussion taking place with regard to the following: 
· Recruitment of Parents & Youth: the work group still needs representation from youth and would benefit from increased parent participation. Shannon Sanford noted that she has two parents that might participate, but the time is not convenient. Sue Ellen noted that she has identified a youth from her clinic who would like to join the group, but could not attend today. Kim Kromer Murphy raised the issue of friends of youth with mental health needs as possible attendees. After a brief discussion, it was agreed to welcome such individuals ideally as a “stepping stone” toward them being accompanied by their friend with a mental health diagnosis. Overall, it was acknowledged that recruiting and supporting youth and family participation was hard, but important work and what really distinguishes Systems of Care from the “usual and customary” way of doing business. We needed to keep at it as we move forward.
· Youth Focus Groups: for the purpose of learning ways to make meeting participation more attractive and providing input to the group on their experiences relative to crisis and emergency response, provider-facilitated focus groups are being encouraged. To that end, Sue Ellen has plans to conduct a group at the Cedar Street clinic and John Cook will pursue his connection with the Maturing Minds Council through Cathy Munson (Director of Family-driven Care).

IV.
Youth “Invitation”: Marianne Murphy shared some initial thoughts and questions she and Jennifer Kinzie have had about drafting a youth-friendly invitation. 
· After receiving some feedback from the group about some ideas (e.g. use of the “Power Fist”, use of “Silly Bandz”, use of the term “kids”), the issue of targeted age group was discussed. A decision to label the target as “youth and young adults” was agreed upon by the members present. 
· Further discussion on how to make youth participation comfortable led to a noted need to consider changing the meeting time and providing support to youth (and parent) participants before, during and after the meeting. 
· It was further agreed to run the draft invitation flier by the Youth Involvement Work Group (Carol Perry as contact) for feedback; and 
· A sub-committee was formed to address questions about distribution of the flier and develop a plan with members to include: Marianne Murphy, Carrie Allen, Shannon Sanford and Bethany Stewart.
V.
Meeting Evaluation Tool: Sue Ellen presented the draft meeting evaluation tool to the group for discussion as a means to collect ongoing feedback from the group members. A few suggested changes were offered and noted and the group decided to go with three (3) methods to provide feedback opportunities for group members: use of the meeting evaluation form, use of a suggestion box, and reserving 5 minutes at the end of the meeting to allow participants to verbally share their thoughts about the meeting and the group’s progress and process. Jennifer Love offered to provide the suggestion box for the next meeting.
VI.
Planning Form Review: a slightly revised planning form was presented to the group. This form will need to be completed by each work group by mid-September and submitted to Linda Lopez (Project Director) for compilation and submission to SAMHSA as part of “ON CARE’s” Year I report. 

VII.
Top 3 Goals: after a spirited discussion over lunch, the group sketched out several goals and combinations of goals that will be further tweaked by John and the Tri-chairs before sharing them via email with group members and gaining consensus on the top three work group goals for the next 12 months. These will be presented at the next Stakeholders meeting on August 24th.


VIII.
Action Items:
1) All members to continue to recruit youth and parent participants for future work group meetings

2) Agencies with access to youth to consider conducting focus groups and/or surveys with youth regarding ways to make meetings more attractive as well as collect their thoughts/ideas about the current Crisis & Emergency system and how it might be improved. Examples: Sue Ellen with a group at the Cedar Street clinic and John C. with the Maturing Minds Council.
3) A youth-friendly “invitation” or flier targeting youth & young adults will be drafted by Jennifer Kinzie and Marianne Murphy and shared with the Youth Involvement Work Group for feedback.
4) Jennifer Love will provide a “box” for suggestions/questions, etc.
5) A draft of the work group’s top three (3) goals will be developed by John and the “Tri-chairs” and shared with the group members for comment/feedback before being presented at the next Stakeholders meeting (August 24th).

Next Meeting: Tuesday August 31st, 11:00am to 1:00pm, Elmcrest Children’s Center (location to be confirmed). Topic: Draft strategies for the 3 Goals and begin to assign tasks to group members.
