Onondaga County System of Care

Crisis & Emergency Response Work Group

Meeting Minutes/Notes

July 20, 2010

Present: Carrie Allen, Mary Bishop, Nadaya Brantley, Elaine Conway, John Cook (SOC Staff Support), Ellen Ford, Cheryl Giarrusso, Michelle Haas, Sue Ellen Harris (Co-chair), Jennifer Kinzie, Julia Kondratowicz, Kim Kromer Murphy, Michael Lee (Co-chair), Gail Longcore, Jennifer Love, Mike Masica, Jillian Messenger, Marianne Murphy, Mary Jane O’Connor, Jen Orchard, Jeff Pickett, Amanda Pollard, Cheryl Portorsnok, Shannon Sanford, Rachel Tarr, and Mark Thayer
I.
Co-chairs Sue Ellen Harris and Michael Lee welcomed the group and requested a go-round with members introducing themselves and expressing “Why this work group is important to you and what do you hope to achieve?” 
II.
The document “Ground Rules for Work Groups” was reviewed and agreed upon with the following decisions:
· Recorder: John Cook and Amanda Pollard will rotate this responsibility and welcome additional volunteers as the work group unfolds.

· Process Observer: Shannon Sanford volunteered for this role!

· Feedback Process: suggestions included placing a “box” on the table for members to drop their ideas/thoughts into and a quick “evaluation” tool to be completed at the end of each meeting by participants and reviewed by the co-chairs. The co-chairs offered to draft the evaluation tool and share it at the next meeting.
· A discussion about youth involvement on the group took place after noting their absence today. One question was raised about a minimum age for participation and it seemed generally agreed that youth participants should be “older” teens with some life experience upon which to reflect. Additional ideas presented included: 
· conducting provider-driven focus groups with youth to get their ideas on what would make attending meetings attractive (e.g. setting, food, etc.) as well as their thoughts/ideas about improving the Crisis & Emergency system as a way to inform our process with their “voice”;

· meeting times that would be in-line with youth schedules; and 
· offering a more “formal” invitation to potential youth participants (Jennifer Kinzie and Marianne Murphy agreed to draft an invitation and have Alicia (Carrie Allen’s daughter) review it)
III.
The co-chairs co-facilitated a Goals Brainstorming session with the group and the following ideas/issues/needs were raised:

· Access

- Clinics do not have openings to provide services before a crisis

- It takes too long to access basic mental health services of all kinds.  This leads to crisis

- Develop supports for families who are on a waiting list for services, provide “bridge” services
- There are not enough services of each type to go around for families who want/need them and qualify for them
· Best Practices

- Research best practices re: emergency and crisis services for children and youth, evaluate current system, make recommendations re: what to keep, what to modify, what to add to bring system up to best practice standards

- Involve local academia in research efforts

- How to replicate Assertive Community Treatment teams (ACT)

- Assess and train all systems involved in emergency/crisis services in “Trauma Informed Care” (5 responses)  

- Collect information from other System of Care sites and SAMHSA website

- Identifying what works (here and elsewhere) and replicating it

- Build on what exists currently, need to be fully informed on what we have now; current state

· CPEP

- Develop a CPEP exclusively to serve children/youth

- Provide alternatives to CPEP

- Provide alternative ways to address medication concerns other than CPEP

· Early Intervention

- Use early intervention strategies to forestall crises 

- Research how to use early intervention to decrease need for crisis services

- Example: Early Childhood Direction Center has a grant with PEACE re: social and emotional learning  

· Engage youth

- Pizza party to engage

- Personalized invitations

- Agencies to conduct internal focus groups to gather input, introduce youth to the work of the committee

· Home-based Services

- Develop mobile crisis team that goes to home at time of crisis

- Ensure that mobile crisis team can quickly access all services/supports family might need after crisis

- Provide in-home training/interventions to help families deal with aggression/anger

- Provide post-crisis supports to prevent re-occurrences
- Provide Overnight/Awake Service in-home (2 responses)

- Catholic Charities is considering expanding home based services beyond current DSS population

- Provide in-home services after a crisis and after hospital discharge

· Integrate
- Develop mechanism to inform all stake holders of what services, supports are available re: crisis/emergency mental health needs

- Service providers need to integrate not just be cooperative

- Distribution of Community Resource Handbook directly to families
- Emergency Plans for Families; individualized

· Internet

- Develop ways to use social networking as a positive resource

- “This is where kids are at—use it!”

- Develop ways to use internet for good, improve mental health and capacity to deal with crises

- Develop a family friendly web site people use to learn about crisis services and possible responses to crisis
· Police Involvement

- Develop accountability for police response to mental health calls

- Some families have developed a relationship with local police prior to crisis which has improved response at times of crisis

- Police under-react to youth violence toward parents and siblings.  If youth is calm when police arrive, assumption is that parents/sibs are no longer at risk

- Develop effective program/interventions re: youth violence toward parents/sibs

- Develop alternatives to police involvement (mobile crisis unit)

- Design process, develop flip chart for 911; train police re: response to mental health calls

· Respite Services

- Emergency respite services are critical element of crisis care

- De-brief families after use of emergency respite to prevent re-occurrences

These items will be further explored/discussed and perhaps added to at the next Work Group meeting.  One overall goal might be to develop a list of recommendations to the larger System of Care body regarding changes/improvements to the current Crisis & Emergency system.  Another overall goal might be to answer the question “What would the ideal Crisis & Emergency system for Onondaga County youth/families look like?”

IV.
Action Items:

1) All members to recruit youth and parent participants for future meetings

2) Agencies with access to youth to consider conducting focus groups and/or surveys with youth regarding ways to make meetings more attractive as well as collect their thoughts/ideas about the current Crisis & Emergency system and how it might be improved
3) A “formal” invitation for youth will be drafted by Jennifer Kinzie and Marianne Murphy; and reviewed by Alicia Allen.
4) Co-chairs will draft a “quick” evaluation tool to be administered at the end of future meetings to provide a vehicle for participants to “voice” their concerns/needs, etc. and provide a “box” for suggestions/questions, etc.
· Next Meeting: Tuesday August 10th, 11:00am to 12:30pm, Elmcrest Children’s Center  (location to be confirmed)
