	Onondaga County Department of Mental Health
Provider’s Consortium Meeting

	Date: March  6, 2008     Start:  2:00 PM       Adjourn:  4:00 PM    Date of Next Mtg:  June 5, 2008  2 PM – 4 PM

	Attendance: Alison Clemett, John Cook, Joan Durant, Michele Rita Gottschalk, David Haggerty, Debbie Howe-Tennant, Mary Kuhn, Linda Lopez, Aneta Nessel, Liz Nolan, Jennifer Parmalee, Maryann Piazza-Toms, Joe Scripa, Mark Thayer, Sue Wiegand, David Morgan, Mike McGuirl, Sue Morley, Sandy Madaio

	Presiding:  Bob Long, Mat Roosa

	TOPIC
	FINDINGS/DISCUSSION/CONCLUSION
	RECOMMENDATIONS/ACTIONS

	County Plan for 2008
	A summary of the plan was distributed.  This year’s planning process was a collaborative effort with Onondaga Case Management.  Following a multistage process, the planning group defined six areas for concentration in 2008.  
	Mat requested idea to help define and move forward the six priority area items.  Call 435-3355 x 118 or e-mail mroosa@ongov.net with ideas.

	Craaft Screen
	The Craaft assessment tool has been developed for use in screening adolescents for substance abuse.  A basic, six question assessment form, allows counselors to determine if further substance abuse follow up is needed.  The tool draws upon adult screening instruments, while considering situations that are suited to adolescents.
	The group discussed how it might be used effectively in schools.

	2008 Departmental 

“Satisfaction”  Survey
	A Power Point presentation and handout outlined preliminary results of the survey.  A record number 957 recipients, family members, peers, service providers and administrators participated in the survey; 59% of whom were recipients.  46% of recipient response represented mental health services, while 58% of the responses came from consumers of chemical dependency services; 9.3% indicated participation in services for developmentally disabled persons.  
Sampling of data:

Best thing about services provided or receiving:

· Recipients – 35.3% stated relationships (peers, staff, groups & support) as the best thing.

· Providers – 29.1% stated variations of “fulfilling the mission” as their number one “best”.

Worst thing about services:

· Recipients – 25.9% are happy with services and find nothing to complain about, however, of those who did express concerns, their main complaint (13.7%) was time of day, frequency and scheduling of services.
· Providers – Staff shortages (14%) and funding (10.7%) were mentioned most frequently.
	Further interpretation of the data is ongoing. 

	Access Change Team

	Formerly the Interhospital Committee, the Access Change Team was created to directly address the systemic admission difficulties which create a “log jam” of recipients in need of inpatient services.  The committee works toward process improvement which includes how to utilize services more efficiently, determining appropriate lengths of stay, and how to decrease bed shortage issues.  

	A parallel outpatient change team committee is in the works.  Once established, the team will look at variables for clinic expansions, lengths of stay, and other psychosocial concerns. 

	Western New York 

Care Coordination Program
	A recent Provider’s conference hosted 270 people from the six county project areas.  A review of the feedback indicates that regulatory and financial constraints was the number one reason (32%) that Person Centered Recovery Services was perceived by attendees to be difficult to implement.
Efforts to partner with the Monroe Plan have stalled while efforts to find a managed care organization, licensed in all six counties, continues.  The goal is to work with an entity that will produce desirable outcomes for PCP, while maintaining cost efficiency.  Efforts to pool funding with NYS DOH are ongoing.  DOH expresses need to broaden the plan to include all persons with MI/CD, and not focus specifically on those with serious mental illness. 
	Providers were encouraged to use the “Yes, but…” question to start discussions with staff regarding Person Centered Planning efforts.

	Go-Around
	· OCDMH – Bob Long - Encouraged providers to send staff to “Bridges out of Poverty” train the trainer certification training.  The department has offered to sponsor 1 or 2 people from within the Provider’s Consortium.
     Jen P. –  Beginning search efforts for a masters   

      level Community director for Wrap Around 

      Project.

· Hillside – Has a MH waiver service for their new building on the west side of Syracuse.
      Remodeling is in progress.  Hillside is excited

      to be working on the Wrap Around Project.

· Huntington FC has signed on to the Wellness Project, thorough OMH.

· Liberty Resources staff has started a new waiver program, thanks to Hillside.  Clinic integration continues at the Brownell Center.

· OCM is involved in Wrap Around Project, CANS, and enhancing SPOA, with DSS/Probation.
· ARISE – Continuing to struggle with finding additional supports for those with psychiatric needs.


	If interested, contact either Bob Long at blong@ongov.net, or Mat Roosa at mroosa@ongov.net.  Registration ends April 1.

	Meeting Dates for 2008
	June 5, September 4 (location TBA), December 4
	

	Next Meeting
	June 5, 2008, 2 -4  PM

County Office Building, Room 803

600 South State Street
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