	 Onondaga County Department of Mental Health
Provider’s Consortium Meeting

	Date: December 4, 2008     Start:  2:00 PM       Adjourn:  4:00 PM    Date of Next Mtg:  March 5, 2009  2 PM – 4 PM

	Attendance: Maryann Piazza-Toms, Mark Clary, Patricia Leone, Otto Feliu, Sara Wall-Bollinger, Liz Nolan, Gregg Heffner, David Morgan, Joe Scripa, Jan Moag-Killam, Sue Wiegand, Barry Beck, Aneta Nessel, Linda Lopez, Mike McGuirl, Bob Goodfellow, Jennifer Damon,  Excused: David Peppel, Michele Rita Gottschalk

	Presiding:  Bob Long, Mat Roosa

	TOPIC
	FINDINGS/DISCUSSION/CONCLUSION
	RECOMMENDATIONS/ACTIONS

	High Fidelity Wrap Around
	The System of Care application process is in full swing.  Due next month, it will be based on 10 guiding principles, and implemented in four stages.  Phase One is implementing Intensive Case Management.  There are currently seven trained facilitators and nine parent partners (peer mentors) already in place at OCMS.  Other agencies, including the Salvation Army, Department of Social Services, and Elmcrest have trained staff in place.  This initiative will target the individualized and strength based needs of families, and will ideally provide families with the ability to hold together through the recovery process.
	Working toward identifying social capital such as ways in which to inform and market this concept to the community.

	Expansion of 

Provider’s Consortium
	To enhance the county planning process and information sharing, the Department plans to extend an invitation to Development Disability Providers, as well as to State agency directors from OMRDD, OMH and OASAS.  The goal is to create more opportunities for interaction and integrated conversations across boundaries.
	

	Overview of State Budget
	A 26 page summary of the current budget proposal can be found on the NYS Division of Budget website.  A link to the document can be found on the OCDMH website homepage at www.ocdmh.ongov.net; go to “Latest News”, then click on “Core Mission Budgeting”.  A reduction of 25% in state aid could occur if all programs not considered “high priority” are cut.  
	The Department has submitted a request for functional budget information.

	Planning Priorities for 2009
	Due to budgetary constraints, plans for 2008 have been reordered and consolidated.  Short term projects might be possible, but long term projects involving ongoing funding for staffing, etc. may be put on hold.  Such is the case with The Learning Network which has been deemed not viable at this time.
	Call (435-3355 x109), or e-mail (mroosa@ongov.net) Mat with questions. 

	The Planning Calendar
	In order to properly plan and meet all needs of the community, standing committee’s play an important role.  The Department plans to include the following groups in the process: Provider’s Consortium, Community Services Board, Peer & Family Advisory Council, MH & CD Sub-committee’s and a variety of focus groups.  
The first meeting of the Peer & Family Advisory Council (PFAC) will be held in January.  
	Efforts to increase membership of the Community Services Board, and rejuvenate the MD & CD subcommittee’s are among the plans for 2009.
The PFAC is still recruiting members, please send the names of any interested peers/family members to Mat at mroosa@ongov.net



	Go-around
	· TLS: Bob Goodfellow is the new Executive Director.  He welcomes collaboration and feedback about services
· SA: Due to state budget cuts, plans for an adolescent community residence are on hold
· ARISE: Continues to have open intake.

· Hillside: Moving forward with wraparound and waiver
· Brownell: Day four in the new facility, Open House will be sometime after the first of the year
· Catholic Charities: Mike Melara will replace Brian Walton as the new Executive Director.  Brian has retired
· Crouse: An application has been submitted to expand capacity of opiate TX program.  Electronic medical record system will be implemented January 1, and is expected to be fully up and running within 9 months time.  Looking to hire a permanent staff person with CD/IT experience.  After seven years, Article 28 is expected by July
· YWCA: Currently four vacancies in residence
· St. Joe’s: Hosting a forum by NYAPRS about efforts across the state to find alternatives to CPEP, i.e. training for peer emergency responders
· Enable: Currently Article 28, is now adding Article 16
	

	Meeting Schedule

2009
	March 5, June 4, September 3, December 3
	

	Next Meeting
	March 5, 2009, 2 -4  PM
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