	Onondaga County Department of Mental Health
Provider’s Consortium Meeting

	Date: September 6, 2007     Start:  2:00 PM       Adjourn:  4:00 PM    Date of Next Mtg:  December  6, 2007  2 PM – 4 PM

	Attendance: Barry Beck, Mary Bishop, Steve Butler, John Cook, Joan Durant, Scott Ebner, Jeanne Elmer, Kevin King, Mary Kuhn, Liz Nolan, Kate O’Connell, Jennifer Parmalee, David Peppel, Maryann Piazza-Toms, Colleen Sawyer, Joe Scripa, Debbie Howe-Tennant, Mark Thayer, Deborah Welch, Jennifer Damon for Joyce Williams, Linda Wright, Robert Grolling, Mark Okazaki, Doug Merritt for Allison Clemett                                                                                                    
Excused: Michel Rita Gottschalk, Jeremy Klemanski, Barbara Stachowski, 

	Presiding:  David Brownell, Mat Roosa

	TOPIC
	FINDINGS/DISCUSSION/CONCLUSION
	RECOMMENDATIONS/ACTIONS

	Electronic Medical Records
(EMR)
	Deborah Welch gave an overview of the process for implementation of an EMR.  After two years, 60 – 70% of the programs at St. Joseph’s are up and running.  
A handout, “Why It’s Time to Purchase an Electronic Health Record System”, was distributed.

In order to gauge the level of interest, a Feed Back Form addressing the implementation and existence of current EMR’s was distributed; attendee’s were asked to complete the survey prior to adjournment. 


	The following suggestions/challenges  were noted:
· Convert all programs at once

· Consider size of continuum of care

· Choose Vendor carefully

· Process takes longer than expected

· Training is key

· Financial Impact

· Focus on increase in productivity
· Workflow mapping

· Staff resistance-takes time to convert cooperation

	Western New York 
Care Coordination Program

(WNY*CCP)
	Implemented through the Mental Health Special Needs Plan to address the needs of people with severe mental illness.  The Project includes six counties, and has approximately 3000 recipients currently enrolled.  A handout, “Person Centered Recovery Orientation”, was distributed.  The concept of a “single check book”  type tool (Person Centered Planning), this project “purchases” individual services for persons in need; a layer of managed care”. 
David shared that Commissioner Hogan along with OMH are supportive of the Project, and believe that it could mean a major difference in the way services are delivered.
	Projects/Initiative:
· Looking at partnering with the Monroe Plan, a Managed Care Organization
· Working toward implementing PCP in physical health, MH, CD, DD, etc.

· Negotiating with the Department of Health for prescription coverage

· Looking at linking Medicare with Medicaid

	CANS Wrap-Around Update
	Mark Thayer distributed a handout which outlined the CANS project.   In use for five years, this collaborative between County Mental Health, and the Department of Social Services serves many purposes:
· Useful assessment/integration tool

· Maximizes level of care

· Supports eligibility

· Organizes where services go

· Helps recognize shifts in progress

· Creates universal language among care providers

· Used in SPOA
Judy Frumkin, formerly of OCM BOCES, is now working with the OCDMH and OCMS, as the new Wrap Around Coordinator.
	Training is offered on the 2nd Friday of each month, for more information, contact Mark Thayer at mthayer@ocmsinc.org.  On-line training is also available at: 
www.communimetrics.com/CansCentralNewYork/Default.aspx


	Emerging Issues
	Plans for looking at “Long Stay Patients” (more than 1 year), was discussed.

The Legislature will begin reviewing the County Budget on September 19.
	· Submit a plan to formulate an appropriate discharge plan

· Currently reviewing 22 patients at HPC, a vast majority of whom could  be moved to a less restrictive setting

· Plan to address health problems with medically enhanced housing on HPC grounds

	Miscellaneous
	· OCM BOCES and SBH have applied for the OASAS Gambling Grant Funding.

· Intensive DBT training begins in October.  This one week of training will be followed by 6 months of team collaboration, which will be followed by another week of intensive training, in March.
· A copy of the Dual Diagnosis Self Help Support Group brochure was distributed.  

· Recovery Day is Sunday, September 24.  

· Ongoing review of our Continuum of Housing


	E-mail Joe Scripa at jscripa@ongov.net, for an electronic copy.

Contact Jeremy Klemanski at jeremyk@sbh.org for more information.

Send feedback to Mat at mroosa@ongov.net

	Go-around
	· OPCC’s integration into Liberty Resources continues, insuring continuity of care for clients, still hiring staff, and intake is still open.
· OCDMH Day treatment has a long waiting list.  C & Y staff will be participating in the Intensive DBT Training.

· ARISE Screening for Clinic Plus at Upstate.  Opened two sites, one at Huntington Family Center, and one at Crimshaw Elementary School for community referrals to the main site.  Also, opening soon is a community site at P.E.A.C.E., in Tully.

· Hillside has purchased a new building on Wyoming Street, move in is expected in six weeks; there will be an activity area for kids.

· CONTACT’s United Way Community Initiative Fundraiser, “Bridges out of Poverty”, was a huge success.  Also working with a 5-agency co-op project “Circles of Support” Model.

· OCM has started a new collaborative co-location project, for drug and alcohol, to engage families and DDS to develop a transition to move kids out of care and into the community.
· OMH has two upcoming events, in conjunction with Cooperative Extension; one dealing with the needs of Firemen, and the other for treating eating disorders using the Mausley Method.  

· Liberty Resources has been State approved as a home based waiver.

· St. Joseph’s Hospital welcomes full time Psychiatrist, Dr. David Strickland.  Plans for the 2nd annual Chip Conference are being finalized. The Mobile Crisis Outreach van is making daily visits, and the Crisis Unit has purchased new van, which works as a “mobile office”, allowing, on site, full data entry capability, into electronic medical records.
	

	Next Meeting
	December 6, 2007, 2 -4  PM

County Office Building, Room 803

600 South State Street
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