Social Marketing and Communications Work Group Minutes

August 4, 2010 1:00pm-2:30pm

Present: Gladys Camber, Patti Flint, Michael Gilbert, Liddy Hintz, Debi Hobbs, Joy King, Aaron Sicherman, Bethany Stewart, Cathy Szlamczynski, Luz Zender

Welcome
Debi welcomed everyone and announced the new System of Care name: ON CARE.

Co-Chair Election

Cathy was elected as the 2nd co-chair. Cathy proposed a 3-month term so that other people could have a chance to be a co-chair. This will be revisited at a later time. 
Recorder Election

The recorder will change at each meeting. At the start of each meeting, a recorder will be chosen. Bethany will record for this meeting. 
Process Observer Election

Joy King will be the process observer.

Feedback Process

The group decided that if there is any feedback to be offered, it can be given to one of the co-chairs either in person or via email or phone. If this process does not work, we can revisit it at a later date. 
Cathy’s contact information is:

cszlamczynski@ocmsinc.org
472-7363 x260

Debi’s contact information is:

dhobbs@ocmsinc.org
472-7363 x265

What Is Social Marketing?
Bethany briefly reviewed a few key points about social marketing that can help guide our work. 
The main points were:

· Social marketing is about changing behavior by asking: what are we offering you?

· The goal is to increase participation and decrease the barriers that exist to participation. 

· Fundamentals of change include:

· Who is the audience?

· What does the audience value?

· How do we make it easy for our audience to change?

· Facts generally do not motivate people to change. 

Social Marketing and Communications Goals
We were able to select three goals and began discussing our strategies of how to meet these goals.
Goal: Utilize Social Media to advance ON CARE principles
Audience: Onondaga County Residents

Possible Strategies:

· Develop a website

· Develop a Facebook page

· Design a brand/logo

· A suggestion was made to pursue a “contest” to solicit ideas for the logo. Bethany was not sure that this would be a good way to go. A decision was made to meet in ~2 weeks to discuss/plan the contest idea.

· Suggestions were to utilize: DJs (eg: 107.9, 93.1, 106.9, Disney Station), media (eg: New Times, Post-Standard)

Goal: Decrease the stigma associated with youth who have emotional or behavioral challenges.

· Audience: Onondaga County Residents

· Possible Strategies:
· Media campaign

· Try to get involvement from local DJs (for example Deaf Jeff-93.1, Jus Mic-107.9)
· In the campaign, work on getting rid of stigma using names… eg: “mental illness” is not a good phrase to use. 

· Keep in mind that we must also allow for the evolution of terms/ideas
· Create Public Service Announcements (PSAs).

· Partner with the colleges and make it a contest between them (from July meeting)
· Use May 2011 for a month-long awareness campaign (May is National Children’s Mental Health Awareness Month) 

· Have one workshop each week in May.


· Education about available services

· Family education and involvement

· Partner with other agencies
· Make sure not to offer services that no longer exist

· Partner with community leaders such as: Nancy Cantor and Juli Boeheim

· Partner with schools – try to get some sort of awareness campaign in the schools. 

· Partner with providers to educate them about ON CARE as well as youth/family involvement

· Increase awareness of youth who are in RTCs/RTFs and what they and their families go through
· Have fun events to build relationships

Goal: Community Outreach and Engagement.

· Audience: Families, caregivers and youth who have emotional and behavioral challenges
· Possible Strategies:

· Have a fun/interactive way of bringing people together to build relationships
· E.g.: ON CARE night at the Syracuse Chiefs

· Hold monthly presentations

· Open-forums about emotional/behavioral health

· Grassroots organizing

· Work with ON CARE Community Engagement Specialists

· Set up information at events at Community Centers

· Make sure there is outreach to all areas in Onondaga County

· Utilize religious venues

· Create flyers for families on where to go for help and what ON CARE is
Mission Statement Re-draft

ON CARE staff proposed the following:
ON CARE is a collaborative system of caring and support that provides what families need for their children/youth with emotional and/or behavioral challenges to be happy and successful. 

The System of Care is:

· Family driven 

· Youth guided

· Culturally and linguistically competent

· Community based
Feedback from the group included:
· A discussion surrounding “collaborative” versus “cooperative”. Some people felt that the majority of people would not understand “collaborative” even though the group did agree that there was a difference in meaning between “collaborative” and “cooperative”. 
· The group did not believe that “linguistically competent” was easily understood. 

Aaron proposed the following:

ON CARE is a cooperative collection of services providing support to families with children and youth exhibiting emotional or behavioral challenges. ON CARE promotes positive change and success for our community’s children and youth. 

The System of Care is:

· Family driven 

· Youth guided

· Sensitive to cultural and language needs

· Community and strength based

Next Meeting

The next meeting will be:
· Thursday August 18 from 9:30am-11:00am
Location:

· The Salvation Army (677 S. Salina ST, 2nd floor)

Parking:

· Parking is available across the street or a pay-for-parking meter on the street. The parking lot is accessible off of Clinton ST. When you turn on to Clinton ST, the parking lot is the 2nd driveway on your left. It is next to the Alpha Medical Building and the parking spots are on a diagonal. 

Submitted By: Bethany Stewart

