Social Marketing and Communications Work Group Minutes
July 8, 2010 4:15pm-5:15pm
Present: Kim Clouston, Bob Frank, Debi Hobbs, Joy King, Eric Perez, Bethany Stewart, Cathy Szlamczynski

Welcome and Icebreaker

Each person answered the following questions: Why is this work group/topic important to you? What do you hope to achieve?

Answers were:

· Decrease stigma associated with youth who have behavioral/emotional challenges

· Stigma/misinformation needs to be addressed with the education system and in the counseling/clinic setting

· Get the information out on mental health/want to educate people about mental health

· Some people have a family member or know someone with a mental health challenge so this is very important to them

· Increase personal knowledge about social marketing

· Make what the System of Care has to offer meaningful to the community

· Get the message out to the various communities in a culturally and linguistically appropriate manner

Co-Chair Election

The group decided to postpone the election until the end of the meeting. 

At the end of the meeting Debi Hobbs was elected to be one of the co-chairs. The group decided that the 2nd co-chair should be elected from the members who were not there. When the minutes are sent out, Bethany will ask if anyone wants to be the 2nd co-chair. 

Responsibilities of the co-chair are:

· Co-facilitate the work group meetings

· Develop an agenda prior to the meeting with System of Care staff

· Take minutes (or have someone take them) and review the final version before it goes out to the group

· Present the work of the Social Marketing Work Group to the Full Stakeholder Group on a rotating basis

· Keep other group members engaged in the process

Review of the Planning Document

The planning document was discussed briefly as a brief introduction into what we will need to do at the next meeting. Each of the goals that the work group decides to pursue will need to be outlined on the planning document – the planning document will guide what we hope to achieve in the next 1-3 years. The selection of goals and completing the planning document will be one of the main goals at the next meeting. 

Social Marketing and Communications Goals

Goals were not chosen as the group did not want to make this decision without the rest of the group. This must be done as one of the first items of business at the next meeting along with the selection of a 2nd co-chair so that the planning documents can be completed. 

Brainstorm ideas were:
· Decrease stigma and increase awareness associated with youth who have behavioral/emotional challenges. An idea for how to breakdown this large category is: (1) Community Outreach and Engagement (2) Anti-stigma Campaign

· Media campaign

· Try to get involvement from local DJs (for example Deaf Jeff-93.1, Jus Mic-107.9)

· Use May 2011 for a month-long awareness campaign (May is National Children’s Mental Health Awareness Month) 

· Have one workshop each week in May.


· Education about available services

· Family education and involvement

· Partner with other agencies

· Create Public Service Announcements (PSAs).

· Partner with the colleges and make it a contest between them

· Collaborate with and educate clinicians and educators about youth and mental health

· Have fun events to build relationships

· Naming the System of Care

· This needs to be as soon as possible

· Some people have already submitted names (there are 11 so far) but no youth have submitted names. 

· Do we need to solicit names from youth?

· Bethany will ask Cathy Munson if she can attend a Maturing Minds Council meeting if the group decides more input is needed. 

· Bethany will send out some type of survey with the names on it and see what type of a response is generated – will try to narrow it down to the top 3-5.
· The group discussed handing out the flyers for the “Name the System of Care” but decided to wait as some of the words/phrasing may not be easily understood by all. 

· It was suggested that an email dedicated to naming the System of Care be sent out. 

· Website Development & Facebook Page

· Bethany would like to have these done as soon as possible. The website will likely be contracted out. 
Name the System of Care Project

What incentives, if any, can we offer to people to submit a name?
Can the System of Care offer some sort of incentive? If so, there are some things to think about:

· Will there be transportation barriers to using the incentive?

· Gift certificate to where? Mall? Price Chopper?

· Can we get donations?

· YMCA membership?

Selection of the name:
Who should get to choose the final name?

· Should only youth and parents have the final vote since they will be “in” the system?

· The group decided that everyone should have a vote but that the families/youth could have their vote count weigh more. The actual weight of each vote was not decided upon. 

· Could have some type of contest to see who raises the most change in a jar and then they could also have their votes weigh more. Could have each agency have a jar and then have the families and youth each have a jar. However, this does have some logistic complications.

Next Meeting
The group did not want to set a next meeting as it is hoped that more people will be able to attend than were at the meeting today. However, the group did choose 3 dates/times to select from, which are listed below. The location still needs to be decided on. 

· Wednesday August 4 from 1-2:30

· Thursday August 5 from 10-11:30

· Thursday August 5 from 2-3:30

Things that need to be done:

1. A meeting time/date/location must be chosen by Thursday July 14. Bethany will send out an email.

2. We need a 2nd co-chair. Bethany will send out an email asking for volunteers and we can vote at the next meeting.

3. We need to come up with 3 goals to work on for the next 12 months. This can be decided first thing at the next meeting. 

4. Weight of family/youth votes as compared to other votes for the name. 
Submitted By: Bethany Stewart

